










Contractual and Mandatory Increases

Drivers Amount

Health Insurance Increase (3% increase; reduction due to decreasing claims) $0

Contractual Union Increases in Wages $420,861

Bond Principal and Interest $206,502

Increase due to Police Accountability Bill (HB 6004) $272,852

Total $900,215



Town Budget  Increases

Salaries $        1,315,505 

Benefits $      (2,223,016)

Purchased Professional/Technical $             57,858 

Purchased Property Services $           899,064 

Other Purchased Services $             69,585 

Supplies/Materials (incl Utilities) $           394,507 

Property and Equipment $             14,700 

Other Expenses $           120,073 

Debt Service – Bonds $           206,502 

Debt Service – Leases $         (168,801)

Capital Transfers $           862,634 

Transfers to Other Funds $        1,391,892 

Total $        2,940,503 



Salaries

New Positions

Police

4 Patrol Officers 292,000 

1 Detective 89,000 

PD - Part Time Electronics Positon 30,000 

Public Works

Deputy Director Public Works 115,000 

Custodian for JFK 41,000 

Assessment and Revenue Collection

Assistant Assessor 60,000 

Total New Positions 627,000 



Salary Increases - Continued

Non Union Market Adjustments

Assistant Assessor 10,000 

Assistant Tax Collector 10,000 

Building Permit Tech 10,000 

30,000 

Additional Responsibility

Economic and Community Development 20,000 

Other

Combining ATM/HR (56,000)

Estimated Union Contract Settlements 762,000 

Misc. Other Changes - Net (67,495)



Fund Balance

Minimum fund balance requirement – 9% of operating budget - $13,787,920

Remaining fund balance after projected expenditures - $24.7 million
• $9.6 million more than fund balance requirements 



- Senior & Disabled Tax Relief Program per CGS 12-129n

- Senior Volunteer Tax Relief Pilot Program

Ideas for Providing 
Additional Tax Relief to Seniors



NEXT…

THE TOWN OF ENFIELD’S 
INVESTMENT 

in
CAPITAL & LONG-TERM

IMPROVEMENT PROJECTS



Fund Balance (Rainy Day) & Use of Reserves

Use of Fund Balance $4,360,000

Maintains Fund Balance Above Policy Level

Use of Surplus/Reserves

• Bond Premium $   860,000
• Mill Rate Stabilization Reserve $3,500,000
Total Reserves/Surplus Proposed  $4,360,000



Waterline and Sewer Infrastructure
$3,928,186 to design and replace pump stations

 15 pump stations need to be upgraded

 $2 million available in Capital Non-Recurring

To be determined which pump stations shall be 
replaced and on what schedule

 Pump station upgrades range from $250,000 per 
replacement to $4.5 million. 

 Savings to Sewer Users projected if ARPA funds 
are utilized 



Water Pollution Control/Sewer Rates 
Recommended

FY 2022
Actual Adopted

FY 23 
Town Manager 
Recommended

FY 23 Changes

Base Rate $39 per quarter $42 per quarter $3 increase per 
quarter

Volumetric 
usage 

charges
$3.60/$5.39 $3.70/$5.56 $3.70/$5.56



Capital Improvement Program (CIP) and the 
Proposed Funding Sources for Next Year

Tax Base State Grants ARPA Other Funds
$7,436,932 $1,381,380 $2,913,788 $973,000

TOTAL: $12,705,100



CIP PROJECTS
Alcorn Boiler Room Upgrades (Multi Year) 200,000

Animal Shelter Roof 17,000

Annex Gym Floor - Refinish and Repair 75,000

Asbestos Tile Replacement - Enfield Annex D Wing 99,015
Brainerd Park Softball Field & Lighting 250,000

Bulky Waste Compactor 250,000
Compact Track Loader & Accessories 85,000

Contribution to Roads 2021 500,000
DPW Generator and Transfer Switch Replacement 185,000
Ely Whitney Roof 207,000
Enfield Street Parking Lot Replacement 673,000

Enfield Street School Sprinklers 80,000

EPD - Dispatch/Radio System 480,000

Equipment Storage Building 689,000
Freshwater Pond Dredging 225,000

Front Load Refuse Truck (1) 362,075



CIP PROJECTS
Groundmaster 16' Mower - B&G 125,000

Hazardville Memorial Roof 203,600

Hazardville Memorial School Window 250,000

Midi-excavator 140,000

Orlando Drive Culvert Replacement 500,000

Pearl Street Library Egress Elevator 60,000

Police Cruisers 791,000

Public Works Fleet Garage Roof 150,000

Relocation of Civil War monument 100,000

Salt Shed Roof 150,000

Side Load Refuse Truck (2) 347,592

Small Capital Equipment 100,000

South River Street Bridge 689,000

Town Hall Lead Paint Remediation, Painting 

and Millwork 125,000

Uninterrupted Power Source - Town Hall 118,000



ARPA Funds Appropriated Total Amount
Enfield Express Purchase $725,000
North Central Health District $26,000
Premium Pay for Employees $874,230
Thompsonville Bike Path $100,000
Higgins Park Bandshell and 
Fitness Stations & Parking

$723,000

Total $2,448,230

American Rescue Plan Funds 
Received

$12,920,906



Planned Use of ARPA Funds in CIP
Planned Usage for CIP Standard 

Allowance
Wastewater 
Treatment

Water Pollution Control Pump Stations 579,094 2,920,906 

Temporary Purchasing assistance 52,000 

Barnard School Parking Lot 1,208,000 

Hazardville Memorial School Parking Lot 992,400 

Enfield High School - Tennis Court 600,000 

DPW Fuel Tank Replacement multi phase 1,050,000 

Town Hall Bathroom Renovations 350,000 

Dump Truck-Highway (2) 1,045,388 

Side Load Refuse Truck (1) 349,000 

Total Planned Usage for CIP 6,225,882 2,920,906 



Questions & Comments from 
Enfield Residents & Taxpayers


